Minutes of the Meeting of the Vestry
Of Trinity Church, March 20, 2010, continued on March 21

The meeting of the Vestry was conducted during the lunch break at a Retreat for area Episcopal Vestries
held at the Salisbury School. Present were Linda Lloyd, John Lloyd, Pastor Heidi, Alexis Dorf, Pat Barton,
Janet Walker, Alan Swide, Jane Canfield, Lynn Gaffney, and Geoff Brown. Absent was Bob Reid.

Lynn Moved, and Alexis seconded the motion to approve the February minutes as circulated. The
motion passed by voice vote.

Treasurer John Lloyd reported that the number of pledges had now exceeded 40, and that total pledges
exceed the budgeted amount of $120,000. John will circulate the financial reports separately.

Pastor Heidi reported her forthcoming trip to the new Diocesan Bishop’s Consecration and asked Vestry
members to accompany her. She reported that Randy Orzano has agreed to manage Trinity’s
participation in the Bishop’s 5-K for Kids, and asked all Vestry members to encourage him in this activity.
She reported that Bob Reid has resigned as Chair of the Outreach committee, and asked for volunteers.

For the Wardens, Linda had no report. Alexis reported that she is sending a letter out to ascertain the
wishes of the parish for Sunday adult education programs.

With regard to Buildings and Grounds, it was concluded that the work to be done here exceeded the
time available before the afternoon session was set to begin, and that the meeting would be continued
on Sunday after church to review bids and ascertain priorities. Geoff was charged with scanning and
distributing the package of bids and recommendations via e-mail. Separately, Linda noted that the
parish needs a “washboard sign” and that they are available for under $200. Pat moved and Alan
seconded a motion that she go ahead and procure such a sign.

The only report from the Sunday School was that Easter egg dyeing will proceed on Holy Saturday at 10
AM, and that all Vestry are responsible for bringing at least one dozen plastic Easter eggs, filled with
candy, on Easter for the Easter Egg Hunt.

There was no Worship Committee report.

Alexis reported with regard to Outreach that she had ordered some beads from Uganda that would be
sold that the Tag Sale.

On the Sports report, Pat reported that the Softball Challenge is going well, with assistance in the form
of equipment promised by the Town Recreation Department and by Camp Sloane. She noted that tee-
shirts will be available for $10, and that Linda and her dad will be running the food booth. Pat s to
provide Geoff with registration forms, which he will make available via the website.

Under Old Business, there was no action on the “Episcopal Church Welcomes You” signage, and the
washboard sign matter was resolved during the Buildings and Grounds discussion earlier. Lynn noted
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that the Labyrinth/Memorial Garden is coming along well, and Jane noted that First Responders Sunday
is likewise on track.

There was no new business introduced. The meeting was adjourned until Sunday in order to participate
in the afternoon session of the Retreat.

NOTE: Following the Retreat, it became clear that sorting out the bids, the recommendations, the
multiple potential projects, and their financing was a larger matter than a short meeting would be able
to resolve.

On Sunday, March 21, the Vestry reconvened for the purpose of adjourning the meeting until the next
regularly scheduled Vestry meeting date, which is April 18. Alexis so moved, and Pat seconded the
motion. The meeting was duly adjourned.

Respectfully submitted,

Geoff Brown, Clerk
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